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OVERVIEW AND KEY REPORTS  

 

agentprofitplanner©  provides answers to important financial questions that 

busy real estate agents have previously found difficult to satisfy.  Developed 

by an experienced real estate practitioner and with testimonial for top 

performing agencies around Australia, this simple to use program enables 

agency owners to generate a range of valuable information. 

 

 

The system uses a complex (hidden) set of algorithms to account for the 

complexities of calculating outgoings on an infinite range of sales incentive 

structures to provide the agency manager with a clean and simple series of 

outputs that allow the development and execution of a plan for profit growth 

with clarity and confidence. 

 

Once the financial and sales activity targets have been established for the 

period ahead, then action plans can be developed in the key areas of 

recruitment, new client creation and client retention to support the progression 

toward the desired profit objectives. 

 

The following reports are saveable in printable .pdf format. 

 

  

 Understand the ‘real’ break-even point of the business. 

 Clearly understand what level of the business needs to generate 

in order to achieve the owners desired return. 

 Carry out scenario or ‘what-if’ analysis to test the effect of 

changes in sales staff structure and/or operational expenses 

 Generate a series of simple financial and activity performance 

measurement reports 

 Design individual remuneration packages for each salesperson. 
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KEY PERFORMANCE TARGETS REPORT 
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SALES STAFF STRUCTURE SUMMARY 
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SALARY & COMMISSION SUMMARY 

(Individual Salespeople) 
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BUDGETED PROFIT & LOSS STATMENT 

 

 

 

 


